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STRATEGIC THINKING CONFERENCES CULTIVATE VISIONARY LEADERS BY EQUIPPING 

THEM WITH THE STRATEGIC MINDSET, INNOVATIVE TOOLS, AND FUTURE-FOCUSED 

THINKING REQUIRED TO ANTICIPATE CHANGE, MANAGE COMPLEXITY, AND ACHIEVE 

TRANSFORMATIVE INSTITUTIONAL AND NATIONAL RESULTS. 
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1. STRATEGIC THINKING FOR AFRICAN FINANCE PROFESSIONALS: 

TRANSFORMING ACCOUNTING & INTERNAL AUDIT PRACTICE IN A 

DIGITAL ECONOMY 

The conference focuses on equipping finance and audit professionals to move 
beyond compliance into value creation. It strengthens their ability to align financial 
oversight with organizational strategy, manage public and private sector risks, 
ensure transparency and accountability, and support sustainable development. The 
programme emphasizes governance, risk management, anti-corruption, and data-
driven decision-making within African institutional, regulatory, and socio-economic 
contexts. 

Objectives 

• Equip finance and audit professionals with advanced strategic and risk-based thinking skills 

• Strengthen internal control, accountability, and value-for-money frameworks 

• Align financial oversight with organizational strategy and national development goals 

Key Benefits 

• Improved fraud prevention, compliance, and governance 
• Enhanced strategic advisory role for accountants and auditors 
• Stronger public trust and institutional credibility 

 

BATCH A: DATE:   13TH -17TH APRIL, 2026 

       VENUE: WATERCRESS HOTELS & EVENTS, 48 ORITSHE STREET, OFF BALOGUN ST, ALLEN, 
                           IKEJA, LAGOS-NIGERIA. 
 

BATCH B: DATE   11TH – 15TH MAY, 2026 

Venue:  Nigerian Army Resource Centre, Abuja - Nigeria 

       CONFERENCE FEE: $3,000.00 (THREE THOUSAND DOLLAR (COVERING CONFERENCE  
       MATERIALS, ACCOMODATION, CITY TOUR. LOCAL LOGISTIC, ALL MEALS AND   
                                   CERTIFICATE) 

       DURATION:  5 DAYS 

 

2. THE INTELLIGENT WORKFORCE: INTEGRATING ARTIFICIAL INTELLIGENCE 
AND EMOTIONAL INTELLIGENCE FOR HUMAN RESOURCE 
TRANSFORMATION IN AFRICA 

Overview 
This conference explores the integration of Artificial Intelligence (AI) and 
Emotional Intelligence (EI) in modern Human Resource Management, focusing 
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on ethical automation, people analytics, talent development, and employee 
well-being in both public and private sectors. 
 

Objectives 
➢ Introduce AI tools for recruitment, performance management, and workforce planning 
➢ Strengthen emotional intelligence for leadership, conflict management, and staff 
engagement 
➢ Promote ethical, people-centred HR digital transformation 
➢ Align HR practices with national, ECOWAS, and AU workforce development goals 

Key Benefits 
• Smarter, data-driven HR decision-making 
• Improved staff morale, productivity, and retention 
• Balanced use of technology with human empathy 
• Enhanced institutional efficiency and accountability 
 
VENUE: NIGERIA ARMY RESOURCE CENTER, ABUJA - NIGERIA 
DATE: :  18th – 22nd May, 2026. 
 

       CONFERENCE FEE: $3,000.00 (THREE THOUSAND DOLLAR (COVERING CONFERENCE  
       MATERIALS, ACCOMODATION, CITY TOUR. LOCAL LOGISTIC, ALL MEALS AND   
       CERTIFICATE. 
 

3. BRAIN-SMART LEADERSHIP: NEUROSCIENCE, ETHICS AND TRANSFORMATIONAL 

GOVERNANCE IN AFRICA’S PUBLIC AND PRIVATE SECTORS 

Overview 

This conference applies neuroscience and ethical frameworks to leadership in governance, 
policy implementation, and public service delivery, addressing cognitive bias, emotional 
regulation, integrity, and responsible decision-making. 

Objectives 

• Explain how the brain influences leadership behaviour and judgment 
• Strengthen ethical leadership and values-based governance 
• Improve decision-making under pressure and uncertainty 
• Promote trust, transparency, and citizen-centred public service 

Key Benefits 
• Leaders who think clearly, act ethically, and lead calmly 
• Reduced leadership errors driven by bias and emotional stress 
• Stronger public trust and institutional credibility 
• More resilient and emotionally intelligent public servants 

VENUE: WATERCRESS HOTELS & EVENTS, 48 ORITSHE STREET, OFF BALOGUN ST, ALLEN, IKEJA,  
LAGOS-NIGERIA 

DATE: 13th – 17th July, 2026. 

       CONFERENCE FEE: $3,000.00 (THREE THOUSAND DOLLAR (COVERING CONFERENCE  
       MATERIALS, ACCOMODATION, CITY TOUR. LOCAL LOGISTIC, ALL MEALS AND   
       CERTIFICATE. 
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4. FROM COMPLIANCE TO STRATEGY: PROCUREMENT AS A STRATEGIC DRIVER OF 

ORGANIZATIONAL SUCCESS. 
Procurement is no longer just a back-office function focused on purchasing goods and 
services. In today’s complex and competitive environment, procurement plays a critical 
strategic role in driving efficiency, managing risks, improving transparency, enabling 
innovation, and delivering measurable value to the organization. 

Objectives 

1. Understand the evolving role of procurement in modern organizations. 

2. Learn how to align procurement strategy with corporate or public sector objectives. 

3. Explore tools for cost optimization and value creation beyond lowest price. 

4. Identify risk management strategies within procurement and supply chains. 

5. Strengthen governance, compliance, and accountability frameworks. 

6. Discover how digital transformation enhances procurement performance. 

7. Develop actionable steps to reposition procurement as a strategic function. 

Key benefits 

1. Achieve better value for money and cost savings. 

2. Improve transparency and reduce waste or leakages. 

3. Enhance supplier performance and long-term partnerships. 

4. Strengthen risk management and supply chain resilience. 

5. Support innovation and sustainability goals. 

6. Improve institutional credibility and stakeholder trust. 

7. Contribute directly to organizational growth and competitive advantage. 

 

VENUE: WATERCRESS HOTELS & EVENTS, 48 ORITSHE STREET, OFF BALOGUN ST, ALLEN, IKEJA,  
LAGOS-NIGERIA 

DATE: 13th – 17th July, 2026. 

       CONFERENCE FEE: $3,000.00 (THREE THOUSAND DOLLAR (COVERING CONFERENCE  
       MATERIALS, ACCOMODATION, CITY TOUR. LOCAL LOGISTIC, ALL MEALS AND   
       CERTIFICATE. 
 

5. NEURO-INTELLIGENT LEADERSHIP: STRENGTHENING STRATEGIC THINKING 

FOR ORGANIZATIONAL SUCCESS 
 

Overview 
This conference develops strategic thinking skills using neuroscience-based approaches, enabling 

leaders to anticipate change, manage complexity, and lead transformation in African institutions. 

 

Objectives 
 

➢ Build advanced strategic thinking and foresight capabilities 

➢ Enhance cognitive flexibility, innovation, and problem-solving 

➢ Equip leaders to manage reform, crises, and transformation agendas 

➢ Align leadership strategy with Africa’s development and security priorities 

Key Benefits 
➢ Faster and more effective decision-making 
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➢ Leaders equipped for complex, high-stakes environments 

➢ Improved organizational performance and adaptability 

➢ Sustainable leadership pipelines for African institutions 

➢  

VENUE: NIGERIA ARMY RESOURCE CENTER, ABUJA - NIGERIA 

DATE  14th – 18th September, 2026 

CONFERENCE FEE: $3,000.00 (THREE THOUSAND DOLLAR (COVERING CONFERENCE  
MATERIALS, ACCOMODATION, CITY TOUR. LOCAL LOGISTIC, ALL MEALS AND  CERTIFICATE. 

 

6. SMART GOVERNANCE IN THE DIGITAL AGE: CYBERSECURITY AND AI FOR PUBLIC 

AND PRIVATE SECTOR TRANSFORMATION. 
Overview 

This conference addresses cybersecurity resilience, AI adoption, and e-governance frameworks, 

focusing on secure digital transformation, data protection, and smart service delivery. 

 
Objectives 

➢ Strengthen cybersecurity awareness and risk management 

➢ Promote responsible AI integration in governance and business 

➢ Enhance e-government systems for efficiency and transparency 

➢ Align digital initiatives with national and regional security standards 

 

Key Benefits 
➢ Reduced cyber threats and data breaches 

➢ Secure and efficient digital public services 

➢ Increased citizen and stakeholder confidence 

➢ Stronger digital economy and governance systems 

 

VENUE:  WATERCRESS HOTELS & EVENTS, 48 ORITSHE STREET, OFF BALOGUN ST, ALLEN, IKEJA, 
 LAGOS-NIGERIA 

DATE; 19th =23rd October, 2026. 

CONFERENCE FEE: $3,000.00 (THREE THOUSAND DOLLAR (COVERING CONFERENCE  
MATERIALS, ACCOMODATION, CITY TOUR. LOCAL LOGISTIC, ALL MEALS AND CERTIFICATE. 
 

7. REPOSITIONING INTERNAL AUDIT: STRATEGIC THINKING FOR RISK 

MANAGEMENT AND ORGANIZATIONAL INTEGRITY. 

Overview 

Strategic Thinking for Internal Auditors and Control Officers is designed to reposition auditors from 

routine compliance officers to strategic partners in organizational governance. The conference 

explores how internal auditors and control officers can align audit activities with institutional goals, 

national development priorities, and risk-based decision-making—especially within public sector, 

armed forces, and paramilitary environments. 

Objectives 



5 

 

• To develop strategic and forward-looking thinking among auditors and control officers 

• To bridge the gap between audit, risk management, and organizational strategy 

• To strengthen decision-making and advisory roles of audit units 

• To enhance value creation beyond traditional compliance functions 

Key Benefits 

• Stronger strategic alignment between audit functions and leadership priorities 
• Improved risk anticipation and preventive control mechanisms 

• Enhanced credibility and influence of auditors at executive and board levels 

• Better contribution to institutional sustainability and public trust 

VENUE: WATERCRESS HOTELS & EVENTS, 48 ORITSHE STREET, OFF BALOGUN ST, ALLEN, IKEJA, LAGOS-
NIGERIA 

 DATE:    7th – 11th December, 2026. 

CONFERENCE FEE: $3,000.00 (THREE THOUSAND DOLLAR (COVERING CONFERENCE  
MATERIALS, ACCOMODATION, CITY TOUR. LOCAL LOGISTIC, ALL MEALS AND CERTIFICATE. 

 
 

CONFERENCE DETAILS 
 
Our faculty members are top notch professionals from Armed forces, Professionals, 
Academia and seasoned Administrators. 
 

We would be grateful if nominations are submitted no later than three (21 
days) weeks prior to the conference dates, to allow for adequate 
preparation for participants. 
 
Kindly send the nominations to WhatsApp no: +2348038264778 for coordination and 
further communication regarding registration, payment, travel, accommodation, and 
conference logistics. 
 

                                                        
Dr Abdul Kokori 

Conference Director 
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